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**PLEASE READ CAREFULLY BEFORE PREPARING APPLICATIONS** 
 
 
A.  Overview: 
 
Funding has been provided by the federal Department of Homeland Security (DHS) to the State 
of Maine, through the Maine Emergency Management Agency (MEMA) via the State Homeland 
Security Grant Program.  MEMA received only a limited number of applications for grant dollars 
from law enforcement agencies leaving a small pool of money that is now available through 
competitive grants. This grant provides funding to better prepare Maine communities and Maine 
First Responders to prevent, prepare for, respond to, and recover from terrorist attacks and 
other disaster events.   
 
DHS’s 2008 Strategic Plan clearly underscores the need for an All Hazards approach: “Our 
Nation faces threats from both natural and man-made sources. We will take an all-hazards 
approach to emergency management that allows us to respond effectively to all emergencies, 
whether caused by acts of nature or by our enemies.” 
 
Maine continues to make great progress across our state using funds from previous years of 
Homeland Security Grant awards.  Communities should continue to improve their ability to 
detect, deter, and disrupt potential terrorist activity in accordance with the State of Maine 
Homeland Security Strategy (SHSS).  In the 2008 State Preparedness Report (SPR), MEMA 
also underscores the importance of All-Hazard preparedness when prioritizing homeland 
security and emergency management needs. 
 
Local officials are strongly reminded to consult ALL emergency plans when submitting grant 
applications.   
 
B.  Funding Allocations and Deadlines: 
 
For FY2009, the Federal process to allocate Homeland Security Grant funding to States 
remained a nationally competitive process.  With reduced funding available, MEMA has opted to 
continue the strategy begun in the FY2005 round to award grant dollars to Maine’s Counties, 
communities, and State agencies on a competitive basis. 
 
A total of $95,000 is available for allocation under this competitive process.  Applications will 
only be accepted in one major project area, which is outlined below.  Local, county, and tribal 
applications must be submitted to County EMA offices no later than the Close of Business on 
Friday, January 29, 2010.  County EMA offices will have until the Close of Business on Friday, 
February 12, 2010 to submit a prioritized list of applications to MEMA.  Applications received 
after the deadline will not be considered for funding.  Once projects have been approved and 
awards have been accepted, subgrantees will have until August 31, 2012 to complete project 
activities and request reimbursement from MEMA. 
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C.  National Incident Management System (NIMS) Requirements: 
 
DHS has published guidance on benchmarks that agencies must achieve in order to be 
recognized as compliant with NIMS.  Such efforts include, but are not limited to: 
 

• Adoption of NIMS by the jurisdiction through Proclamation, Resolve, Ordinance, or other 
means of local government recognition 

• Development and adoption of an Emergency Operations Plan (EOP) for the jurisdiction 
that meets NIMS criteria 

• Registration and completion of the National Incident Management System Capability 
Assessment Support Tool (NIMSCAST). 

• Training of first responders to the appropriate levels of Incident Command System (ICS) 
training as outlined in an implementation plan 

• Ensuring the inventory and typing of emergency response equipment to national 
standards (to include Public Works assets) 

 
HSGP applicants are required to ensure registration and reporting of their jurisdiction’s 
compliancy efforts through the NIMSCAST online tool.  According to current federal policies, 
NIMSCAST scores should reflect 100% for Counties and communities to be considered having 
achieved full NIMS compliancy for 2009 requirements.   
 
NOTE:  Applicants for HSGP funding must be 100% compliant at the time of application 
(Friday, January 29, 2010) to be eligible for consideration of funding.  Per federal 
requirements, Corrective Action Plans (CAPs) will no longer be accepted in lieu of 100% 
NIMS compliance. 
 
Jurisdictions not required to complete the NIMSCAST assessment due to their size or level of 
capability must still demonstrate formal adoption of the NIMS and maintain a current EOP. 
 
More information on NIMS compliance, NIMSCAST, and requirements can be obtained by 
contacting the County Emergency Management Agency or MEMA. 
 
D.  Application Categories: 
 
Two years ago MEMA completed the Statewide Communications Interoperability Plan (SCIP) to 
build an interoperable communications infrastructure within the state. MEMA completed and 
filed a State Preparedness Report for 2008 with the Department of Homeland Security, and 
performed several gap analysis and capabilities reviews in cooperation with FEMA Region One 
and headquarters.   
 
Through the State Preparedness Report process, MEMA identified several priorities for the 
next three years.   
 
These review and strategy documents, along with consultation with County EMA Directors, has 
enabled MEMA to determine several major categories of eligibility for FY2009 HSGP 
applications, however because of the limited funding currently available during this special grant 
announcement, only one category is allowable. 
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1.  Interoperable Communications:  Applications will be accepted for projects designed 

to both improve interoperable communications capabilities and to improve jurisdictions’ ability to 
comply with the December 31, 2012 narrow band frequency standards.   Applicants should 
review the State of Maine Communications Interoperability Plan (SCIP) for information on the 
vision and direction for interoperability in Maine.   

 
FY2009 HSGP applications should focus on the following project areas:  Communications 
Technology and Technology Support.  Please note that for technology projects, the State’s 
primary emphasis is to enhance interoperable communications capabilities for first responders 
and to prepare agencies for future narrow band frequency compliance standards.   
 
To the extent possible, MEMA encourages applicants to address regional issues and work with 
neighboring communities to maximize impacts of grant funding.   
 
E.  Allowable Uses: 
 
Grant funding must be spent in accordance with the updated SHSS which was approved by 
DHS in December, 2005.   As with previous Homeland Security Grants, DHS regulations permit 
the purchase of specific equipment and services under this grant. 
 
The official Authorized Equipment List (AEL) issued by DHS details the eligible uses under the 
Homeland Security Grant Program.  The AEL is available at the Responder Knowledge Base 
website at:  https://www.rkb.us/mel.cfm?filter=filter&subtypeid=549&SHSPUASI=1&LETP=1  
 
F.  Application Process: 
 
Eligible applicants include local Police Departments, Tribal Law Enforcement, and County 
Sheriff’s Offices only.  County EMA officials must determine top priorities and critical needs for 
their jurisdictions’ application(s).  Equally important is the requirement that these funds must 
not supplant the normal budgetary responsibilities of a community.  According to the 
federal HSGP grant guidance, eligible local entities include “any county, city, village, town, 
district, borough, port authority, transit authority, water district, regional planning commission, 
council of government, Indian tribe, authorized tribal authorization, Alaska Native village, or 
other political subdivision of any State.” 
 
No matching funds are required on behalf of local governments to access grant funds.  Once an 
application has been approved, and in keeping with federal accountability and reporting 
requirements, MEMA will require a signed Memorandum of Understanding (MOU) and Terms 
and Conditions documentation which accept Homeland Security Grant funding on behalf of the 
community or agency.   
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G. Special Guidance: 
 
Applicants are cautioned to strictly follow the instructions in the grant package.  Applications 
lacking required pieces of documentation such as quotes or signatures from town/county 
officials will not be considered for funding.  Questions or concerns should be directed to the 
County EMA or MEMA.  To strengthen applications, specific details should be provided to justify 
the quantities of specific items being requested. 
 
H.  Deadlines: 
 
In order to be eligible for consideration for grant funding, all county and local applications must 
be submitted to County EMA Offices no later than Close of Business on Friday, January 29, 
2010.  For those projects that receive approval and grant funding, all grant funds must be 
expended by August 31, 2012. 


